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Minutes of the UCU York Branch Annual General Meeting
Thursday 10th May 2018 at 12:00 pm (P/L/002)

Present: 	37 members 

Chair:		JF 
Minute Taker:  	VC 


Apologies
AW, MF, JB, SR, JdG

Announcement of Officers and Executive Members for 2018/19
The following nominations had been received and there were no contested posts:

Joint President: AD (nominated by JF and JI)
Joint President: JdG (nominated by DH and JI)
Secretary: JC (nominated by GW and AD)
Treasurer: JI (nominated by JF and DH)
Exec member: MS (nominated by AD and JI)
Exec member: GW (AD and MS)
Exec member: DH (nominated JF and JI)
Exec Member: JF(nominated by JI and MS)

There were still vacancies for an Equality Officer and other Exec Members and nominations were asked from the floor.  No further nominations were received and members were informed that they could be co-opted to the Exec at any time and if interested in joining or observing meetings, to contact a member of Exec. 

Branch Accounts 
JI gave a brief summary of the accounts which had last been audited in August 2017.  They will again be audited in August 2018.  Local funds currently amounted to £47,146 and were held in an account at Unity Trust Bank.  The accounts were in a healthy financial position.
A separate account had been set up with the bank, as per UCU rules, to act as a hardship fund for members to claim money lost during the industrial action.  The account contained donations from members which now amounted to £4,942 and so far demand for the local fund had been low.  Members were encouraged to apply to the national and local funds if they faced hardship and the Exec would send out a message to all members urging them to do so, giving details on how to apply.  

Branch Motions
Four motions had been received which were previously circulated to members (see appendix 1).  

Motion 1 – Proposed by LC and seconded by NL. 
The motion proposed that as a union a request should be made to the University that information, minutes and appropriate documents from the Planning Committee, which made decisions on expenditure at the University, be made available to all staff.  A member asked that the motion be amended to include a request for the presence of a union rep/observer at the planning committee meetings.  
The motion was passed unanimously.  

Motion 2 – Proposed by JC and seconded by DH (in the absence of SR).  
The motion requested that the branch call for a special Higher Education Sector Conference to give members a chance to submit motions and arguments about the USS dispute.  Eighteen other branches had also passed similar motions and were listed on the UCU website.  
The motion was passed unanimously. 

Motion 3 – Proposed by AD and seconded by JI.  
UCU represented a wide range of staff at the University and the motion called for a special group to be set up to review the experience and effectiveness of strike action across all staff categories and to look at ways to increase this.  Volunteers to sit on the group would be taken from the whole membership and Jonathan Fanning was nominated to sit on the group. 
The motion was passed unanimously

Motion 4 – Proposed by GW and seconded by JC.  
The motion demanded a set of reforms to the way the University was currently governed and it was hoped that members would sign up to the motion (called Charter 2018).  An amendment to the wording in the last sentence was discussed and it was agreed to look at the word ‘restoring’ and change this to ‘enhancing’.
The motion was passed unanimously.

A.O.B.
No further business was discussed due to time constraints.

The meeting ended at 1.00 pm 


APPENDIX 1 
Motions for Annual General Meeting on Thursday 10 May 2018

Motion 1 

First proposer of motion: LC
Second proposer of motion: NL
The University of York branch of UCU notes that Higher Education Institutions’ decisions over expenditure priorities will play a determining role in shaping the outcome of the ongoing dispute over potential reform to the Universities Superannuation Scheme (USS). Our own institution’s capacity to materially support the continuation of a Defined Benefit (DB) package that is ‘largely comparable’ with current arrangements will be dependent on decisions about expenditure priorities.

The branch further notes that decisions taken in relation to campus redevelopment constitute an important component of University of York expenditure priorities. The University of York Planning Committee maintains oversight of our institution’s strategy for the physical development of campus.

This branch believes that our institution’s new-build expenditure priorities should be reviewed, to ensure that flexibility is maintained to support the continuation of a largely comparable DB section within USS. To facilitate the realisation of such a review, this branch proposes that:

i) A request be made to University of York Senior Management Team that Planning Committee minutes and supporting materials be made available online to University of York staff (access is currently restricted, with criteria for access being unpublished);

ii) A request be made to University of York Senior Management Team that a document with a detailed overview of our institution’s ‘4-year Capital Programme’ (as overseen by Planning Committee), including full information on projected expenditure volume and source of expenditure, be made available online to University of York staff;

iii) A request be made to University of York Senior Management Team that the Vice Chancellor or appropriate member of our institution’s Senior Management Team commit to providing an annual update on the 4-year Capital Programme to staff, in the form of an open meeting or open meetings.


 https://www.york.ac.uk/about/organisation/governance/sub-committees/planning-committee/. 
Accessed 16th April, 2018.

Motion 2
Proposed by JC
Seconded by SR
This branch notes that the following UCU Branches have passed motions calling (under UCU rule 16.11) for a special Higher Education Sector Conference to discuss the USS dispute: Queen’s University Belfast, University of Liverpool, Keele University, University of Sheffield, Newcastle University, University of Exeter, University of Warwick, University College London, Dundee University, University of Leeds, University of Edinburgh, Goldsmiths, University of Bath, University of Oxford, University of Cambridge and King’s College London.
This branch calls for a special Higher Education Sector Conference to discuss the USS dispute under UCU rule 16.11.


Motion 3 – Effective Strike Action for All
Proposed by: AD, Centre for Health Economics
Seconded by: JI, Department of Education
This branch notes that UCU represents academics, lecturers, trainers, instructors, researchers, professional services staff and postgraduates in universities, colleges, prisons, adult education and training organisations across the UK.
This branch also notes that despite the wide range of staff represented by UCU, the most recent strike action was mostly and incorrectly described  in the media as a “lecturers’ strike”. While this is a misconception and all categories of staff adhered to the strike, it reflects the lack of visibility of strike action by non-lecturing staff.
This branch believes that there are particular barriers to the effectiveness of strike action by staff who do not have a student facing role. Withdrawal of labour which results in sub-optimal delivery of professional services, or slows the progress of research, may have less immediate impact than disruption to lectures/student contact hours. In practice, labour is simply postponed rather than actually withdrawn, and deadlines may not be adjusted accordingly. 
This branch recognises that it can be frustrating to staff to feel that their main contribution to industrial action is through salary sacrifice and solidarity with student-facing colleagues. It is therefore crucial to devise strategies to increase the disruptive nature of industrial action, which account for the fact that not all staff have a student facing role.
This branch resolves to create a special interest group of volunteers to review the experience of strike action across all staff categories with a focus on its effectiveness. The group will also investigate whether any categories of staff felt more pressured into replacing/catching up with their work once strike action was suspended. Once the review is completed, the group will discuss strategies to increase the effectiveness of strike action for all categories of staff.
This branch also resolves to liaise with other UCU branches to further devise more effective ways to conduct strike action and in such a way that reflects the diversity of job roles of UCU members.
Motion 4 – Charter 2018 (Renewing Democratic Governance in our University)
Proposed by GW
Seconded by JC

We note the many recent measures which have increased managerial control of our working lives as members of this university.  
We deplore the consequent erosion of the democratic and collegial culture of our university. 
We demand the following measures of reform
	University Executive Board:  a review of the membership of the UEB and the way it communicates with University colleagues, with a view to ensuring its transparency and relevance
	Senate: to restore the consultative and representative quality of this body by increasing the number of elected members to the level of parity with the ex officio members plus one
	Faculties: a review of the costs and benefits of our faculty structure with a view to assessing whether it in fact aids the effective conduct of teaching and research and meets the needs of staff and students
	Boards of Studies:  a review of the constitutional powers of Boards of Studies with a view to restoring their autonomy, effectiveness and collegiality.




