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LOCAL UCU BRANCH NEWSLETTER – JULY 2019

USS
As a matter of urgency, please read the articles which are attached to the newsletter email, published in the Financial Times on 14 June, entitled, ‘Regulator Rebukes UK university pension scheme’. 
This article contains evidence (now in the public domain) that 
	USS has misrepresented the position of the Pensions Regulator (tPR) regarding calculations of risk in ways tPR described as ‘factually incorrect’;
	That USS used this misrepresentation as evidence that the Joint Expert Panel (JEP) proposals were impossible to adopt; and
	That it failed to address this misrepresentation or share the relevant communication from tPR in a timely manner when asked by both UCU members and its own Trustee Board.


The misrepresentation came at a crucial time, in January, while Universities UK the employers' representative body) were consulting with member institutions over proposed assumptions for the 2018 USS valuation. 
USS was already under investigation by two regulators after one of its trustees, Professor Jane Hutton (appointed by UCU), turned whistleblower: she accused the Trustee Chair and Vice-Chancellor of the University of Birmingham, David Eastwood, of withholding crucial information from her (see the other attached FT article dated 21 May for details).
We now know that Eastwood was a recipient of the email sent from tPR to USS in January, correcting USS for its public misreprentation. Josephine Cumbo, the FT pensions correspondent, shared an excerpt of this email on [Twitter]. It says that the Pensions Regulator were planning to copy this communication to Universities UK. 
It would thus appear that our employers' representative body is implicated in a cover-up of this email, which was never shared with us despite repeated requests. 
On Tuesday 18 June, USS issued a public statement responding to this emerging scandal that was full of omissions and misleading spin. You can read USS’s statement here, and UCU negotiator Sam Marsh’s analysis of it on Twitter here.
USS has refused to implement the recommendations of the Joint Expert Panel (JEP), to which UCU and Universities UK had signed up in full. Instead they proffered three options, none of which upheld the JEP recommendations. None of these are acceptable to UCU. The employers' body UUK has announced its support for "Option 3" which would force members to increase pension contributions to 9.6% of salary from October 2019, and 11% after 2020. The University of York’s consultation message to USS “pragmatically favours” this option “with some reservations.”
There is still time for our employers to act, to stand with UCU in defence of our USS pension scheme. UCU has made it clear that we have run out of patience. If our employers do not act with us to confront an organisation currently headed by those who have demonstrated they cannot be trusted to act in USS members’ interests or to act transparently, we will have to take action against our employers.
UCU remains committed to defending the best possible pension for all members of the scheme, and will continue to combat misinformation and faulty methodology. 
What you can do: 
Talk to colleagues about the scandal in our pension fund, the broken promise of the JEP as a solution to the strike, and the imminent likelihood of an industrial ballot in the autumn. Share these articles with them.
Recruit new staff to join UCU (very easy at ucu.org.uk), and inform them about the issues. Ask them to get involved.
When our new VC visits your department, raise these issues with USS and urge him to push UUK toward demanding the removal of USS executives and Trustees shown to have misrepresented tPR—most prominently, Bill Galvin and Sir David Eastwood.

Please note that since this article was written, UCU have announced a strike ballot for USS which commences on the 9 September and will run until the 30 October.  There will also be a strike ballot on pay, workload, equality and job security running alongside the USS ballot. 

Four Week Marking 
University managers have repeatedly refused to negotiate with UCU over the Four-Week Marking Deadline, in spite of the evidence that the current policy cannot be implemented consistently within current resources. We have evidence that the policy undermines the professional work of assessment and detracts from its contribution to the student experience. We also have evidence that in a significant minority of individual cases the policy requires colleagues both academic and administrative to put their health and well-being at risk.  There has been one minor concession: decisions on modules to be ‘exempted’ from the four-week marking deadline have now been delegated to Heads of Department, though the potential involvement of Faculties in such decisions remains to be clarified. 

UCU believes that the policy is simply not sustainable. It treats us as service providers, rather than professionals.  

We urge members and colleagues to address the issue at the next Board of Studies. You may find the following draft motion useful:

The view of this Board of Studies is that in the absence of significant additional resource being allocated to us we cannot meet the 4-week turnaround without compromising the quality of marking and feedback and/or putting staff health and well-being at risk. We are not prepared to do either of these, so we will not be changing our previous turnaround times. In some cases, we do already meet the 4 week turnaround but we will not be adjusting any of our other timelines to comply with 4 week marking. Any future changes to turnaround times will be made on the basis of workload implications and pedagogical appropriateness for the given assessment task.


Gender Pay Gap 
UCU York branch is currently engaging with senior management on how to progress our claim regarding the ending of the gender pay gap at York, which was submitted in November 2018.
https://www.ucu.org.uk/media/10186/University-of-York-UCUclaim/pdf/GenderPayGapClaimFinal_for_Petition.pdf
Over the last seven months senior management has not dealt directly with this claim, despite receiving a petition from over a third of the UCU members at York asking for action to be taken. Instead they have provided UCU York with an update of various actions being undertaken as part of their work on Athena SWAN (in which unions have not participated) which in their view relate to the ending of the gender pay gap. They have also expressed a wish to issue a joint statement by unions and management on their shared commitment to ending the gender pay gap at York. However, we feel that it would not be appropriate for us to commit to such a statement until there is an agreement on the following:
	the establishment of a joint working group in which unions and management are equal partners tasked with developing substantive time-lined action to reduce, and ultimately end, the gender pay gap at our university;

that the first meeting of this group take place by the end of July;
that the group produces a progress report by March 2020 .
We have suggested a date for the first meeting and are waiting for a response from senior management.
We plan to hold an open meeting on this topic before the start of term in late September, inviting both members and non-members to hear about this issue and to discuss our progress or lack of it in ending the gender pay gap at York .We will circulate the date shortly.

Upcoming Events – September 2019
9 September to 30 October - simultaneous strike ballots on USS and Pay
23 or 24 September – Branch Away Day 
25 September – Reconvened Branch AGM
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