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LOCAL UCU BRANCH NEWSLETTER – JANUARY 2019

Charter 18
Renewing Democratic Governance in our University
We note the many recent measures which have increased managerial control of our working lives as members of this university. 
We deplore the consequent erosion of the democratic, inclusive, and collegial culture of our university.

We demand the following reforms:
Boards of Studies:  a review of the constitutional powers of Boards of Studies with a view to restoring and strengthening their autonomy, effectiveness and collegiality.
Faculties: a review of the value, relevance, costs and benefits, if any, of our faculty structure, as was decided when faculties were introduced, with a view to assessing whether faculties actually contribute to the effective conduct of teaching and research and meet the needs of staff and students.
Deans: If the review indicates that there is in fact a case for retaining a faculty structure, then faculty Deans and Associate Deans should be elected by colleagues, as in most European universities.
Senate: currently its ex officio members, Heads of Department and PVCs, outnumber the elected members by 2 to1: we need to restore the inclusive and representative quality of this body by raising the number of its elected members to the level of parity with the ex officio members plus one.
University Executive Board:  union representatives to attend UEB meetings as observers; a review of the membership of the UEB; a review of the way it communicates with University colleagues, with a view to ensuring its transparency, accountability and relevance.
VC salary: union representatives to have a voting role on the committee that decides salary and remuneration for the Vice Chancellor, a committee from which the Vice Chancellor is excluded.
Charter 18 Explained
Why do we need this?
Because WE are the university, and we want it back. 
What happens if we don’t campaign for reform? 
Then our university will continue to become ever more managerialist and corporatist having abandoned the idea of education as a public good. Our senior managers will turn us all into service providers required to meet targets. Bullying by numbers will intensify. Departments will lose ever more resources and autonomy to Faculties. Autonomous professional judgement will become a thing of the past. 
Why are we calling this charter ‘Charter 18’?
It comes out of our recent collective action over pensions. That collective action initiated a critical democratic conversation about larger issues. Now we need to continue that conversation. This charter gives us an agenda. It says – lucidly and reasonably - this is what we need. 
What can I do to support it?
Spread the word. Talk to individual colleagues about the proposals in the Charter, whether or not they are members of UCU. These reforms are in everyone’s interests. 
What else can I do?
Turn those conversations into a debate. Build local support, then put the Charter on the agenda for your next Board of Studies. Then take it to Faculty meetings. 

Why Won’t the University Protect Non-EU Staff Too?
University management’s laudable commitment to protecting EU staff from the vagaries of Brexit nevertheless underscores an ongoing injustice and inequity here at the University of York. 
In a moment when the University is trying to burnish its reputation as a diverse and internationally oriented institution, non-EU international staff still pay thousands of pounds in visa fees and NHS surcharges in order to work at the University. University management reimburses few if any of these charges. In other words, non-EU colleagues pay thousands of pounds extra to work here while management publicly showcases the added value such staff provide to our community. 
Why should the University benefit equally from both EU and non-EU international staff’s world-leading expertise, yet only protect the pocketbooks of the former in exchange?
A UCU working group will be convened to discuss the launching of a campaign on this issue in conjunction with the branch Executive Committee and interested members. If you wish to be involved, please send an email message indicating as much to Vicky Cattini (vcattini@ucu.org.uk).  
Non-EU colleagues are especially encouraged to participate!

Four Week Turnaround 
Last year, members were sent a newsletter about a marking motion which was agreed at a branch meeting in November.  It sought to ensure that the recently implemented policy regarding four week turnaround for marking/feedback delivery, was discussed at every Board of Studies meeting by people who understood what was involved in such a policy.  A copy of the motion is below.
This branch notes:
The maximum turnaround time for the release of summative marks and feedback to students has been reduced from six to four weeks.
The new policy potentially endangers staff well-being by creating workloads far beyond reasonable or otherwise contracted expectations.
The new policy aggravates cultures of institutional bullying, which is already a matter of concern for many of our members.
The new policy potentially impinges on the quality of marking and therefore damages both pedagogical priorities and the student experience.
This branch resolves:
	To call upon the University to conduct a full Health and Safety risk assessment of the effects of the new turnaround policy, with a specific focus on mental well-being, prior to any implementation of the policy.
	To encourage departmental Boards of Studies to adopt the following statement:
The [department] BoS view is that in the absence of significant additional resource being allocated to us we cannot meet the 4 week turnaround without compromising quality of marking and feedback and/or putting staff mental well-being at risk. We are not prepared to do either of these, so we will not be changing our current turnaround times. In some cases we do already meet the 4 week turnaround but we will not be adjusting any of our other timelines to comply with 4 week marking. Any future changes to turnaround times will be made on the basis of workload implications and pedagogical appropriateness for the given assessment task.

We are again encouraging members to do the following:-

	meet with colleagues in your own department to discuss the motion and the issues raised by the policy

contact your Chair of the Board of Studies requesting that the motion be put on the agenda of the next meeting of your BofS for discussion and decision
let our Branch Administrator, Vicky Cattini ( vcattini@ucu.org.uk ) know when you have done this and what happens  

Pay and Equality Ballot – 15 January to 22 February
Check your mailboxes for your ballot papers and please remember to vote!


This comes from The University of Ghent. It's a manifesto for a university worthy of the name.

https://www.ugent.be/en/news-events/ghent-university-talent-rat-race-transformation-career-evaluation-model.htm
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