
 

Performance Reviews 
Without consultation, the university 
management has quietly concocted a 
new scheme for the ‘assessment of the 
academic performance’ of all its 
professors. This new scheme is very 
different from all previously negotiated 
versions of performance review. As such, 
it has already provoked protest and non-
compliance among some of those it is 
aimed at.  It has also raised an issue of 
principle for UCU as a whole  
 
Here we reveal the essentials of the 
scheme, and invite you to judge for 
yourself. 
 
Heads of Department were recently 
instructed by the VC to prepare a ‘highly 
confidential’ dossier on each professor. 
 
According to the VC’s covering letter, 
‘The process will focus on professors in 
the first instance ... other colleagues will 
be reviewed at a later date. The 
confidential assessments by Heads of 
Department will then be reviewed by an 
appropriate working group, which, for 
academic staff, will include myself and 
the Academic Coordinators.” 
 
We quote from the Guidance Notes for 
Heads of Department: 
 
“Once you have completed your 
assessments please discuss your findings 
confidentially with your Academic 
Coordinator before 6th June. The 
Academic Coordinator will then collate 
the information which will be shared 

with a new central committee chaired by 
the VC and attended by the Academic 
Coordinator. The information will be 
used to support a discussion on the 
performance of the professoriate.” 
 
Members should note we seem to be 
dealing with the holding and discussion 
of personal information about 
individuals who have had no opportunity 
to correct any inaccuracies or omissions. 
The 'discussion' referred to will 
apparently take place within the closed 
circle of an unaccountable committee. 
 
We have pointed out to the 
management that the secrecy of this 
process may well violate the provisions 
of the Data Protection Act 1998, as 
overseen by the Information 
Commissioner's Office (ICO).   
 
http://ico.org.uk/for_organisations/data
_protection/the_guide/principle_6 
 
We are especially troubled by the final 
question on the form:  
 
“Have there been incidents where this 
professor's conduct has been 
unprofessional in a way that has an 
impact on other staff and/or students or 
on the smooth running of the 
department and University? If so please 
provide more information. (This may be 
from grievances, exit interviews, 
personal observations or a consistent 
pattern of reports from ot hers  in  t he  
department /University). (1200 
characters max)” 

Worryingly, the answers to this question 
are invited to be twice as long as any of 
the other answers. No criteria are 
provided for any agreed view of what 
might be considered “unprofessional”, 
nor for the evaluation of evidence and 
information. Potentially staff are going 
to be judged by unaccountable 
procedures using non-transparent 
methods.  
 
Once again, principle 6 of the Data 
Protection Act must be adhered to by 
the University in the processing of lawful 
information for each individual 
employee involved. For example, any 
comments or views expressed must be 
factually correct in line with University 
procedures and with the Data Protection 
Act 1998. All staff have the right to see 
whatever is set out by their line 
managers, many of whom may have real 
concerns about this process themselves. 
Staff then have the right to have any 
incorrect or damaging comments or 
information held about them properly 
corrected. 
 
http://ico.org.uk/for_organisations/data
_protection/the_guide/principle_6/acces
s_to_personal_data  
http://ico.org.uk/for_organisations/data
_protection/the_guide/principle_6/dama
ge_or_distress 
 
UCU regard this scheme in its current 
form as insidiously subjective, 
misconceived and potentially damaging 
to employee/employer relations at a 
time of significant change in the sector. 
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At worst, it bestows arbitrary powers on 
Heads of Department.  At best, it erodes 
the delicate consensus that holds a 
department together, meanwhile 
undermining certain statutory rights of 
staff.  
 
The introduction of this scheme goes 
against previous practice and precedent 
at York which have always been based 
on the principle of negotiation between 

management and unions on conditions 
of employment, including review 
procedures. We intend to ensure that 
attempts to manage staff in such an 
unaccountable and subjective manner 
do not become part of these conditions.  
In line with UCU national policy, we 
oppose performance-based contracts of 
employment.    
 
UCU remain strongly opposed to the 

scheme.  We have set out our concerns 
to the VC and to the University senior 
management team. The University has 
committed to meet with UCU in the near 
future. Our position remains that such 
matters are subject to, and require, 
negotiated agreement.   
 
We will continue to report back to 
members on this important issue. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 
 

 

  
 
 
 
 
 
 
 
 
 

 

 

 

Your UCU – 
local 

structure 
UCU is organised on a local 
organisation (or branch) basis – each 
local organisation is headed by an 
executive committee of volunteer 
officers, drawn from local members 
and representatives.  Each branch is 
subject to a set of local rules which 
set out officers’ roles, voting 
regulations and so on.  Your 
committee at York is: Joanna de 
Groot, President, James Cussens 
(Secretary), Matthew Evans 
(representing our postgraduates), 
Josephine Maltby (Treasurer), Chris 
Copland (Environment Officer), 
Geoffrey Wall, Stephen Minta and 
Jonathan Fanning.  Pat Poole is the 
paid branch administrator, and 
should usually be the first point of 
contact.  All contact details are on 
the local website.  It’s the role of the 
committee to build a successful and 
vibrant branch, to manage personal 
assistance cases, and to co-ordinate 
any local industrial action and 
campaigns.  Applications to join the 
committee are always welcome and 
will be given full consideration. 
 

News updates …. 

…..The threat of INTO has been banished from 
the campus thanks to concerted efforts by UCU 
activists.  We all need to keep vigilant though as 
there is no guarantee that it will not raise its 
head again in the future ….. 

….Pay negotiations …… a pay increase of 2% 
has been agreed with UCEA on behalf of the 
employers and in negotiation with UCU thus 
averting the possibility of a marking boycott.  
This campaign can therefore be considered a 
success.  Comments? ….. 

Don’t forget to let us 

know if you’re moving 

department, or changing 

your job title – contact 

Pat on ucu@york.ac.uk 

http://york.web.ucu.org.uk/rules/
http://york.web.ucu.org.uk/local-executive-committee/
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Views from the frontline 
Kevin McManus, 
 Departmental Rep 

 

 

 

 

 

 

 

 

 
 
 

Matthew Evans, 
Committee Member 

 

FAST FACTS 

 

30 
the amount of new members recruited to 

UCU over March  
and April 

 

18 
of those as a direct result of the pay 

campaign 

2% 
pay rise negotiated for 2014-2015, 0.5% 

up on the employer’s original offer 

 

“I moved to York in October to take up a 3-year 
position after finishing a 2-year postdoc in 
Southampton, where I stood alongside two others as 
UCU reps in the department. I was the first point of 
contact for members on temporary contracts (hourly-
paid, fixed-term, zero hours, the lot). We got involved 
in the Union’s anti-casualization campaigns, raising 

awareness of what it can mean to be hourly paid or on 
a zero-hours contract. When I moved to York, I was keen to do the 
same.  In Education, I teamed up with Chris and we are the first points of 
contact for UCU members in the department. I continue to represent 
members on temporary/short-term contracts and Chris is available for 
members on open-ended contracts (teaching and/or research). This 
collaboration means that between us we can better understand 
members’ concerns and offer informed support and guidance. We also 
learn a lot from each other, because, clearly, the concerns of different 
members are not always the same.” 

 

WHY BELONG TO A 
UNION? 

What should we 

say to non-

members when 

they ask why they 

should join the 

union?  Check out 

the new FAQs 

page on our local 

branch website if 

you’re not sure 

what to say: 

http://york.web.uc

u.org.uk/faqs/ 
 

“Since joining the UCU local branch executive 
committee at York in October 2013 I have been 
exposed to and involved in UCU’s work at many 
levels. This has given me a clearer understanding of 
the day to day activities of the union and has served 
to underline the importance of joining and taking 
action through the union. Whether it is through 

supporting individual members with personal cases, investigating and 
highlighting the risks of York’s proposed joint venture with INTO (which 
was subsequently rejected) or contributing to the national campaign for 
fair pay in higher education (which has resulted in the recent improved 
pay offer from UCEA) the value of UCU to individual members, the 
university and the sector as a whole is clear. Personally, I am 
particularly pleased that, since I joined the exec, the local branch has 
begun to expand its work supporting postgraduates who teach and 
other hourly-paid, casualised and precarious workers at the university. 
Moving forward, I hope that more PGWTs and casual staff at York will 
become aware of UCU, join and become active so that the union can 
better support precarious workers and advocate on their behalf as 
individuals and as a group.” 

http://york.web.ucu.org.uk/faqs/
http://york.web.ucu.org.uk/faqs/
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UCU NATIONAL 
ELECTIONS 
We are very excited and proud to announce that the University of 
York Branch President, Joanna de Groot, has been elected to the 
office of Vice-President of UCU.  Joanna has been a long-standing 
branch officer at here, where she is Senior Lecturer in History, a UCU 
National Executive member and national negotiator, and past AUT 
president.  She has worked for members at every level from 
individual cases to UK- wide policy making and negotiating, and has 
been a Trades Council Secretary and Regional TUC member.  We are 
happy to support Joanna in her new role, and consequently she will 
be standing down as President at the forthcoming AGM, and 
standing for branch Vice-President, so we are lucky that she will 
continue to keep up her vital work for the branch, both in 
negotiations and in advising on personal cases. 

AGM 
On Monday at 13:00 we are holding the branch Annual General 
Meeting, Room D/L/116, light refreshments to be available.  The 
agenda is not yet finalized, but we will be discussing items such as the 
election of new officers and committee members, the financial report 
and accounts, and there will be a motion inviting solidarity with 
steelworkers in Greece, who have been jailed for striking. 
 

Extended deadline for nominations for committee and officers 
It would be lovely to see as many members as possible to attend on 
this important occasion for your local branch.  This is your opportunity 
to have your say – all members have received an email detailing the 
election process and nomination forms – it is not too late as we have 
extended the deadline to 5 pm on Sunday 1st June.  If you need any 
further information about what is involved in being a branch officer or 
committee member, please contact Pat on 07761075002, or email on 
ucu@york.ac.uk. 
 

 

 

 

  

We welcome any feasible suggestions on issues such as recruitment, industrial 
action, and items for future inclusion in the newsletter.  We will also be publishing 
shortly forthcoming dates of interest, including branch meetings, AGM, and 
conference dates as and when they become available.  To ensure that you are fully 
informed, be sure to keep looking at the local website http://york.web.ucu.org.uk/, 
and for those who are subscribed, Facebook and Twitter accounts. 

 

http://york.web.ucu.org.uk/
https://www.facebook.com/pages/UCU-University-of-York-Branch/246933762109164
https://twitter.com/UcuYork
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To join UCU, either complete the application form on 

the previous page and return to the above address, or 

alternatively, join online at https://join.ucu.org.uk/ 
 

If you think you could 

make a difference, and 

would like to become 

more involved with your 

local branch, please 

email  

Pat Poole at 

pat.poole@york.ac.uk or 

James Cussens at 

james.cussens@york.ac.

uk 

 

UCU York University Local Association 

Room W/022 

Wentworth College 

The University of York 

Heslington 

York  

YO10 5DD 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Links  
National UCU  http://www.ucu.org.uk/    
YUCU   http://york.web.ucu.org.uk/  
Twitter    http://bit.ly/1nJJ8cW 
Facebook    http://on.fb.me/1lWShug 

https://join.ucu.org.uk/
https://join.ucu.org.uk/
mailto:pat.poole@york.ac.uk
http://www.ucu.org.uk/
http://york.web.ucu.org.uk/
http://bit.ly/1nJJ8cW
http://on.fb.me/1lWShug

