
 

The story so far 
Senate has put on hold plans for a joint venture 
with INTO University Partnerships, a private 
company hoping to establish a foundation 
college on campus. In a refreshingly open and 
constructive move, a sub-group has been 
formed to scrutinise a deal that until recently 
was conducted behind closed doors.  
 
First hints of the INTO bid came in October 
(JNCC, 2013) when unions were informed that 
plans were being made for a new building at 
Heslington East to accommodate a yearly 
intake of around 300 international foundation 
students who by 2016 would begin coming onto 
York degree programmes. Such students are to 
be recruited by INTO onto a programme which 
they would control. 
 

What are the issues? 
We are looking at the possibility that areas of 
teaching and recruitment will be run by an 
organisation whose priorities are those of any 
commercial company, not those underpinning 
our public education system, or the good name 
of our university. While some colleagues and 
departments will quickly feel the impact of 
‘partnership’ with INTO on admissions policy 
and teaching in language education and in 
departments favoured by international 
students, the knock-on effects of a two tier 
system put reputation and quality at risk for all 
of us. 
 
We would urge the Senate sub-group to focus 
on some key concerns, and some key problems 
revealed by experiences with INTO in other 
universities. The surrender of control and 
autonomy in the crucial areas of quality, 
recruitment, and financial risk which this 
partnership would entail is a potential risk to 
the reputation and wellbeing of the university 
 

Quality and recruitment  
To understand these concerns, the sub-group 
could do worse than leaf through some recent  

copies of the Times Higher Education 
Supplement. Last November, for example, the 
paper reported on rumblings in Council at the 
University of Exeter. 
 
‘Council minutes state that growth in 
international student numbers in the business 
school “had been driven by INTO which had 
resulted in students predominantly from the 
People’s Republic of China studying accounting 
and finance…  A review was being undertaken… 
as the quality of students entering the business 
school was now, for the first time, lower than 
those recruited by the university.”’ 
(THES, 2013) 
 
York already recruits a range of international 
students with little difficulty. What evidence is 
there that INTO can diversify or improve 
international recruitment? This is a matter for 
any and all departments who may be asked to 
take on students who have come through 
INTO’s foundation programme. Will that 
programme be subject to the regular scrutiny 
and control within which all university courses 
and modules operate? What assurances are 
there that the slippages and pressures to keep 
up recruitment numbers already seen with 
other INTO partnerships won’t undermine 
York’s standards in admissions procedures  
 
Working conditions of staff in other INTO 
centres are less good in several ways than those 
of staff working in the rest of the institutions 
where there are such centres. The Senate sub-
group needs to ask how the proposed 
partnership at York would be designed prevent 
the creation of a two tier workforce and thus 
risk the teaching quality expected of one of the 
world’s top universities? 
  
If teachers and support staff were to be linked 
to INTO we want them to be protected, 
invested in, and valued as fully equal members 
of the University. There is a serious reputational 
risk in the knock-on effects of not ensuring this -   
word travels. 

The wider context of financial 
risk 
INTO have been working over the last decade 
to establish themselves in universities up and 
down the country. Jonathan White from UCU 
headquarters explains how they go about this 
 
‘They form joint ventures with their partner 
universities that assume control of the 
recruitment and teaching of international 
students. These are ‘for profit’ enterprise and 
the staff they take on are employed on 'INTO' 
contracts. They also commonly develop 
university property, turning it into new facilities 
for international students. The land is leased to 
INTO for 35 years, though the buildings tend to 
be owned by the company itself.’ 
 
A 35 year deal is a hefty commitment and the 
Senate sub-group would be wise to seek a full 
assessment of all the financial and reputational 
risks involved in this surrender of autonomy 
 
INTO is a company that is expanding rapidly, 
arguably beyond its own financial capabilities. 
THES reported last month (THES 2014 A)that 
the ‘satellite’ campus they had established in 
London for the University of East Anglia was 
closing down. According to Jonathan White, it 
looks like UEA wanted to ‘streamline’ provision 
in the light of losses in 2012 and 2013. As late as 
August last year, UEA had agreed a loan of £3 
million to the company to keep it going. Now it 
seems they're pulling out. 

 
Where will it end? 
The most immediate threat to staff at York 
were an INTO partnership to be introduced is 
faced by staff in CELT, who are understandably 
concerned at the prospect of being absorbed 
into a commercial operation. As already noted 
an INTO partnership has potential admissions 
and teaching implications for other staff and 
departments.  
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Moreover, the threat of privatisation is not 
restricted to teachers of English language. This 
month, THES reported: 
‘The University of Gloucestershire is considering 
running its business school as a joint venture 
with a for-profit firm, in what could be a first for 
a UK university department teaching home 
students. The firm thought to be in the frame … 
is INTO.’ (THES, 2014 B) 
 
Should the Senate sub-group be questioning 
whether York really wants to take a step which 
sets a precedent for further shifts from public to 
“for profit” provision of post school education? 
In the US, where this shift has gone further it is 
now attracting serious criticisms. 
 
 

What do the students say? 
 
Students care as much about quality as 
academic staff and administrators. As YUSU 
President Kallum Taylor, commenting on a 
possible INOT partnership put it  -  
 
“We won’t support a rushed job that cuts 
corners. I hope they (the SMT) respond to 
students’ concerns seriously because pro-
active, student focused, forward planning has 
to begin somewhere” 
 
One temptation which INTO dangles before 
potential partners is that of a shiny new 
building, like the one proposed for the 
Heslington East campus. The attraction of this 
to policy makers and students is 
understandable, and YUSU have long 
campaigned to improve the facilities on 
Heslington East. However, as Kallum Taylor, 
points out -  
 
‘We need a joined up plan rather than vague 
assurances. INTO could work brilliantly here, 
but Hes. East’s wider services (or lack of them) 
need considering. It’s already embarrassing that 
students have to cross a dual carriage way to 
buy a pint of milk over there – and there’s going 
to be three colleges there this September – let 
alone the plans for INTO. Currently it’s nothing 
more than fancy department buildings, 
expensive halls, and a bar which was never 
meant to be a bar in the first place!’  
 

What now? 
The Senate decision has hopefully created a 
breathing space where those who might be 
affected by such a pairing (and ultimately that is 
us all) can make their voices heard. 
 
If you have concerns about the INTO proposal, talk 
to your departmental UCU rep, talk to your HoD or 
email Koen Lamberts: make sure the University 
provides good answers to your questions. 
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Breaking news …. 

The UCU Local Association will be raising this 
issue when we meet with the VC on 11th March, 
along with UCU Regional Officers.  We will 
report back to all our members with the results 
of this meeting. 

To read more 
about UCU’s 

policy on 
privatization, 

click here 
 

http://www.timeshighereducation.co.uk/news/exeter-to-cut-international-business-student-numbers-after-quality-concerns/2006664.article
http://www.timeshighereducation.co.uk/news/exeter-to-cut-international-business-student-numbers-after-quality-concerns/2006664.article
http://www.timeshighereducation.co.uk/news/exeter-to-cut-international-business-student-numbers-after-quality-concerns/2006664.article
http://www.timeshighereducation.co.uk/news/uea-to-close-its-london-campus/2010572.article
http://www.timeshighereducation.co.uk/news/uea-to-close-its-london-campus/2010572.article
http://www.timeshighereducation.co.uk/news/university-of-gloucestershire-invites-in-for-profit-firm/2011075.article
http://www.timeshighereducation.co.uk/news/university-of-gloucestershire-invites-in-for-profit-firm/2011075.article
http://www.timeshighereducation.co.uk/news/university-of-gloucestershire-invites-in-for-profit-firm/2011075.article
http://www.ucu.org.uk/index.cfm?articleid=2296
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Current pay campaign 
 

 

FAST FACTS 

 
 

24% 
    of York students are from outside the UK 

 

1.94% 
    our Vice Chancellor’s most recent pay rise 

 

55% 
  increase in the amount of the highest paid staff  from         

  2012-2013 
 

 SOURCE: 
 University of York Annual Report and Financial Statements 2013 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
Students 
This is a link to the official UCU briefing on 
the current campaign for students: 

Student Briefing 

If you are finding that you are being asked 
about the dispute, its causes and 
consequences, this is a very useful document 
to point them to.  It is imperative that we 
make every attempt to keep out students on 
side. 

UCU nationally has been making an impact 
on the management during this campaign.  
The HE Committee are meeting this week to 
discuss the latest developments, which will 
be passed onto you as soon as we have this 

 

 

 

 

 

 

 

 

 

 

 

 

 
VC’s pay 
UCU has written to the government as below 
regarding this very topical issue: 
“…..at the top, things are very different. The 
latest survey of top Vice Chancellors by the 
Times Higher Education magazine revealed 
average pay packages of £314,000, and pay 
rises of 8% for the last year.    

That was the year they awarded staff 1%.  
…… this is an appalling failure of leadership.  
How can Vice Chancellors and Principals be 
comfortable with holding down your pay – 
unnecessarily, remember, as we know the 
money is there – while they enjoy inflation 
busting pay rises and salaries themselves? 
[Sally Hunt has written] to Ministers asking 
them to take action to curb this breathtaking 
hypocrisy, which not only angers staff but also 
creates great embarrassment for our sector at 
a time when everyone else is feelingthe pinch 
from the decline in living standards …….” 

 from the UCU General Secretary’s latest 
letter to members 

 

 

 

 

 

 

PAY PARITY? 

UK lecturers are paid 45% less than those 
in Canada, 34% less than the USA, and 
16% less than in Australia. 

SOURCE: 
U21 Ranking of National Higher Education Systems 
2013 

Sponsored by Universities 21 

University of Melbourne, Institute of Applied 

Economic and Social Research 

The Vice Chancellor of the University of 
York accepted a pay rise in 2013 of just 
below 2%, which while not at the higher 
end of the average pay rises was still 1% 
over and above the offer made to 
academic staff.  (From University of York 
Annual Report and Financial Statements 
2013) 

http://fairpay.web.ucu.org.uk/2014/02/04/a-new-briefing-on-the-he-dispute-for-students/#.Uvyadvl_t8k
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“Incorporate 

sustainability!  

Please??” 

  

 

WHY BELONG TO A UNION? 

What should we say to non-

members when they ask why 

they should join the union?  

Check out the new FAQs page 

on our local branch website if 

you’re not sure what to say - 

http://york.web.ucu.org.uk/faqs/ 
 

 

 

 

Working to 
Contract 
 

Advice, posters and workload 

 

 
Thank you to everyone who supported the 
recent strike action. We still have to continue 
the action with the Work to Contract.   It may be 
useful to log over a week how much time you 
are working and on what areas of work.  This is 
useful in making sure you are not routinely 
working over 35 hours a week full time, and if 
you are then what tasks are taking up your time 
so you have evidence for arguing for an 
appropriate reduction of your required duties.  

Detailed advice and answers to frequently asked 
questions can be found here.  

Please display this 
door poster. 

 
 

 

 
 
 
 

 
Ever increasing workloads can lead to work-
related stress for our members.  More 
information on UCU Workload Campaign 
 

Environmental 
News 
 

 

 
 
 
UCU's latest newsletter on environmental 
news for UCU representatives and 
interested members, and links to relevant 
news stories on the environment in the 
media and forthcoming environmental 
events, has just been produced – read 
more about it here.  This includes links to 
two consultation documents on 
sustainability within the HE sector. 

 

Your union – 
local 
structure 
UCU is organised on a local 
organisation (or branch) basis – each 
local organisation is headed by an 
executive committee of volunteer 
officers, drawn from local members 
and representatives.  Each branch is 
subject to a set of local rules which 
set out officers’ roles, voting 
regulations and so on.  Your 
committee at York is: Geoffrey Wall, 
Stephen Minta (acting presidents), 
James Cussens (Secretary), Matthew 
Evans (representing our 
postgraduates), Josephine Maltby 
(Treasurer), Chris Copland 
(Environment Officer) and Jonathan 
Fanning.  Joanna de Groot is our 
President, currently overseas.  Pat 
Poole is the paid branch 
administrator, and should usually be 
the first point of contact.  All contact 
details are on the local website.  It’s 
the role of the committee to build a 
successful and vibrant branch, to 
manage personal assistance cases, 
and to co-ordinate any local 
industrial action and campaigns. 
 

We welcome any feasible suggestions on issues such as recruitment, 

industrial action, and items for future inclusion in the newsletter.  We will 

also be publishing shortly forthcoming dates of interest, including branch 

meetings, AGM, and conference dates as and when they become available.  

To ensure that you are fully informed, be sure to keep looking at the local 

website http://york.web.ucu.org.uk/, and for those who are subscribed, 

Facebook and Twitter accounts. 

 

http://york.web.ucu.org.uk/faqs/
http://ucu.group.shef.ac.uk/index.php?option=com_content&view=category&layout=blog&id=2&Itemid=4
http://www.ucu.org.uk/workingtocontract
http://www.ucu.org.uk/media/pdf/g/1/fairpayinhe_wtcdoorposter_nov13.pdf
http://www.ucu.org.uk/workload
http://www.ucu.org.uk/environmentalnews#newsletter
http://york.web.ucu.org.uk/rules/
http://york.web.ucu.org.uk/local-executive-committee/
http://york.web.ucu.org.uk/
https://www.facebook.com/pages/UCU-University-of-York-Branch/246933762109164
https://twitter.com/UcuYork


5 
 

 

  



6 
 

  



7 
 

 

 

To join UCU, either complete the application form on 

the previous page and return to the above address, or 

alternatively, join online at https://join.ucu.org.uk/ 
 

If you think you could 

make a difference, and 

would like to become 

more involved with your 

local branch, please 

email  

Pat Poole at 

pat.poole@york.ac.uk or 

James Cussens at 

james.cussens@york.ac.

uk 

 

UCU York University Local Association 

Room W/022 

Wentworth College 

The University of York 

Heslington 

York  

YO10 5DD 

 

 

 

 

 

 

 

 

 

 

 

Websites –  National UCU  http://www.ucu.org.uk/  

   YUCU  http://york.web.ucu.org.uk/  

 

 

   

 
  

https://join.ucu.org.uk/
https://join.ucu.org.uk/
mailto:pat.poole@york.ac.uk
https://www.facebook.com/pages/UCU-University-of-York-Branch/246933762109164?ref=hl
https://twitter.com/UcuYork
http://www.ucu.org.uk/
http://york.web.ucu.org.uk/

